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INTERIM RECTOR’S ANNUAL REPORT

The end of September marks a year since Carolyn and | came to Highlands and Incarna-
tion Church. It has been a happy and productive time for us. This parish has been welcoming
and supportive, and what could be better than living in Highlands.

During this year the mission and ministry of the church, to make Jesus known in wor-
ship, study and service, has informed all we have done together. Our goals and accomplish-
ments have reflected our mission. The program and ministry can be viewed in four broad areas
which are not distinct. They all overlap and interact.

Administration and institutional stability supports our ability to do everything effective-
ly. The challenge this year has been to restore confidence after the loss of a beloved rector and associate. The financial
health of the parish in important ways measures the parishioner’s commitment and stewardship. Our goal has been to set
a budget that reflects a realistic expectation of revenue. The 2011 budget as a result was cut 20%. At the same time our
goal was to increase the financial support of the parish. A well planned and executed stewardship program in June and
July resulted in significant increases in the amount and number of pledges. Year to date giving has increased and expenses
have been controlled.

One other administrative challenge is the data base of the membership. Progress has been made but much work
remains. We do not have full information on everyone who calls Incarnation their church home at least part of the year.

Another is pastoral care. Our effort has been to minister to the members of our parish as we know their needs.
My priority has been to visit shut-ins and people who are sick, to call seasonal members, who are away, when | am made
aware of illness or loss in their lives. Helen Moore has been a resource of both information and in directing volunteers
where help is needed.

Outreach to our community and to the world is important to our parish. Our goal of giving at least 10% of an op-
erational budget to local outreach and other projects, like our mission in Haiti, was seriously curtailed in our current budg-
et. Fund raising, by the Outreach Committee, and other revenues from the church has allowed us to meet that goal and to
come very close to our past highest levels of giving.

Christian formation which includes spiritual growth, as well as knowledge of scripture, tradition and theological
reflection, has continued at a high level with regular classes and study groups, and internationally known lecturers.
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Vestry Minutes for August

Minutes continued.....

The Vestry meeting was called to order with prayer by
Father Franklin, All members of the Vestry were present.
The minutes were approved after corrections. A motion
was made to delay publication of the minutes of each
monthly meeting until they had been read, corrected and
approval by the Vestry. The motion was seconded and
passed. Going forward minutes will not appear in the
monthly post until the following month after Vestry ap-
proval.

The Treasurer, Bill Conway, reported that the church’s
finances were finally in a positive position relative to in-
come and expenses. Discussion followed about the
church’s relationship to Bright Discoveries pre school and
its furniture and equipment which the church uses as
well. The Vestry voted to buy the equipment and furni-
ture to insure its use for the church’s children’s ministry
going forward.

Reports from the interector and associate followed. Both
expressed appreciation for participation and support of
parishioners in all aspects of our program.

Bill Temple, senior warden discussed Incarnation’s contin-
uing relationship to the house owned by the former rec-
tor. The property has not sold as we pass a year since the
Sullivan’s moved to Atlanta. No immediate action was
proposed.

The church has secured a credit card in the church’s name
restricted to limited use and approval of one of the fol-
lowing, the rector, senior warden, junior warden, treasur-
er or financial sectary.

Jim Shearon, junior warden reported on maintenance and
repairs in several areas. He reported on the work done to
refurbish the offices of the rector and associate. The Ves-
try had previously approved the cost of the improve-
ments to be paid from memorial funds.

A new arrangement has been made for locking up money
collected at the morning services.

The chairman of the Stewardship commission reported
the pledges for 2012 have nearly reached the goal of

$500,000 putting us in good position for the next year
and the expense involved in calling a new rector. The
Stewardship Commission was directed by the Vestry to
offer a proposal for how designated gifts and pledges
are handled relative to budgeted programs and minis-
tries.

Bev Cone reported on the music program in the church
and commended Robert Henry on his successful debut
at Wighore Hall in London.

Ginger Slaughter reported on the results of the Out-
reach Brunch and other funds that have been directed
to our Outreach programs. Agencies we support will
be allocated additional funds before year end because
of these efforts.

The Discernment Committee’s report was given by
Mike Murphy. Visits and discussions are on schedule
with the probability that a name should be offered to
the Vestry before year end.

Dan Adcock reported that Stephen Ministry is serving a
number of people. The Stephen Ministry care givers
meet weekly for training and support.

The 2015 Vestry Class will be elected on Sunday, 9/18
at the annual meeting. At this point no additional nom-
inations have been received.

A concern about people bringing food and drink into
the church during worship or concerts was raised. Pa-
rishioners and visitors are requested not to bring food
or beverages into worship space.

The Diocesan Convention will be held at Kanuga, No-
vember 10-12. Mike Murphy and Bill Stiefel were ap-
pointed as delegates. Helen Moore and Selwyn Chalker
are to serve as alternates.

Mike Murphy reported that Incarnation is now a mem-
ber of the Highlands Chamber of Commerce. The
meeting adjourned with prayer at 5:30pm.
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Stephen Ministers are there:

....after you've washed and returned the last casserole dish.

....after the divorce papers have been served and the bot-
tom falls out of your life.

....after you realize the hands on the gold watch you re-
ceived at your retirement party move more slowly than you
ever imagined.

....after the baby has arrived, putting more demands on
you than you ever dreamed possible,

....after your family and friends have heard your story one
too many times, but you still need to talk it out.
Stephen Ministers are ready to come alongside people and provide

comfort and support for as long “after” as they are needed.

Stephen Minsters are professionally trained individuals who minister
one-on-one to those in need. Contact Dan Adcock or Bobby O’Dell
if you wish to receive CONFIDENTIAL caring from one of Incarna-

tion’s Stephen Ministers.

Currently we have had a very active summer fulfilling caring and we
are considering doing another class after the first of the year. If any-
one is interested in enrolling in the classes please let Father Denson.

Father Howard, Dr. Dan Adcock, or Dr. Bobby O’Dell know by call-

ing the church and leaving your name and number.

Continued from page 1.....

The central focus of our life together as Anglican
Christians is worship in the context of Holy Eucharist. The
Word of God, Jesus of Nazareth who is the fullness of
God'’s eternal purpose and nature, is offered every time we
gather. That Word is read, preached, sung, and is present
in the bread and wine of Holy Communion. One of my
greatest satisfactions has been to preach in this pulpit
week by week and celebrate the liturgy with wonderful
music supporting it.

So many people have had a major role in our good
year together that | dare not begin to name them. Having
the companionship in this ministry of the Rev. Howard
L’Enfant has been wonderful for me. The needs and op-
portunities of this parish especially in “the season” are al-
most more than one priest can meet. Howard’s wisdom
and good humor have made my responsibilities more satis-
fying, not to mention, less burdensome.

As Incarnation receives a new rector, this parish is
thriving. The year ahead can be a time for new vision, not
a time of recovery and retrenchment. The God of the
“good old days” can be trusted to lead us into the “good
new days”. We have seen that this year.

Denson+

As you walk into Incarnation think about our
beautiful church and how important Incarnation is
to your life. We hope you will consider her perpet-
ual care in your financial planning. We encourage
you ,if you have not considered it, to sign a codicil
to your will and leave a lasting legacy to the
Church. For a more complicated codicil, it is not
necessary to make a new will, just have your lawyer
draw up a codicil and add it to your existing will.
Steve Lucas is also available to do this for you too
(free of charge). Like the energizer bunny, this is a
gift that keeps on going!! You are leaving a legacy
for perpetuity. Please attach all codicils to a Legacy
or Anchor Society form (located in the narthex).
Your gift amount is kept confidential.

Looking for the perfect birthday gift or anniversary
gift? Why not make a contribution in honor of a
loved one to the BTE!!Your gift will continue to
grow and grace others.

Many thanks for the following contributions:

0 Beverly & Butch Ellars in honor of Jane Tracy’s
birthday.

0 Helen Moore in honor of Tom and Jane Tra-
cy's anniversary and their generous spirits.

¢ Helen Moore in appreciation and gratitude for
Denson and Carolyn Franklin

0 Joe & Virginia Parrott in honor of Jane Tracy’s

birthday.

0 Jane & Frank Troup in memory of Lucy
Thatcher and Wally Bunn

For more information or if you have you have any
questions, please contact a BTE Board Member:
Tom Tracy 526-2816, Alwyn Staley 526-3219, Pau-
la Jones 526-0307, or Tom Cox 526-9889.
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Class of 2014 - Vestry Elect

Eric NeSmith

Originally from Athens, Ga., Eric

_ NeSmith moved to the mountains

o in 2003 after graduating with a jour-
nalism degree from The University
of Georgia. He is currently the pub-
lisher and editor of The Highland-
er, a position he has held since 2006. Three sum-
mers ago, Eric was confirmed in the church. Later
that year, he married Connell Sullivant. Connell is
a tenth-grade English teacher at Rabun Gap-
Nacoochee School. Both Connell and Eric reside in
Highlands year round and have been active mem-
bers in the church, serving as ushers over the last
three years.

Bobby O’Dell

I have been a member of Incarnation

since 2007. I have served on the Stew-

ardship Commission and the Discern-
ment Committee. | am enrolled in
o EFM (Education for Ministry). I am a
Stephens Minister and Stephens Ministry leader. I
served as head usher in the past. I was a delegate to
the convention last fall. I made my cursillo in 1981.
I serve on the board of the International Friendship

Center.

Harriet Hamilton

Born in Cedar Rapids, lowa, and raised in Miami, Flori-
da by parents who were an agnostic and a Methodist, I
found at the age of nine, my religious gene kicked in
and I became a Lutheran. As president of the three year
confirmation class, I was quite proud when I was finally

confirmed and baptized at the age of twelve.

A career which spanned thirty-two years with Delta Air Lines, led to life
in many American cities. I was active in almost all churches I attended.
Upon arriving in Highlands, in December 2004, I was quickly welcomed
by the members of Incarnation, and in May went to Cursillo. The fol-
lowing fall, I organized the Feast Groups and joined the four year Edu-
cation For Ministry study program. I headed the Wednesday, Lenten
suppers prior to Joanna Rainey’s reign and have served as a visitor greet-
er and usher. [ am currently on the Altar Guild and a member of a feast

group.

I have found there is work life after Delta, at the age of sixty-one, I
passed the Series 7 and 66 exams to become a stock broker, a far cry
from being in Protocol with Delta Air Lines in Washington, DC. As a
Registered Financial Associate, I am currently the Branch Operations
Manager and assistant to the Branch Manager for Benjamin F. Edwards

and Company, a brokerage firm located in Highlands.

My home is filled with art, books and music I love, and shared with my
dog, Macy, who I rescued in 2005.

® Tom Tracy

1 Tom Tracy spent 37 years in the in-
vestment business and retired in 2004
where he was the CEO of Robinson
Humphrey Co. in Atlanta, GA. He
and his wife Jane have been coming to
Highlands for 15 years and transferred their mem-
bership 7 years ago from All Saints Church in At-
lanta to the Church of the Incarnation. They have
two children and four grandchildren. Tom is very

active with the Bell Tower Endowment.

" Patricia Catchings (2012 Unexpired Term)

- Patricia was confirmed at Trinity Episcopal Church,
Natchez, MS, in 1982. She served Trinity as a Vestry
member, EYC leader, Altar Guild member, ECW
. treasurer and as the school counselor at Trinity
Episcopal Day School. She attended Curcillo in
1988. Volunteer positions in the community includ-
ed Natchez Junior Auxiliary President and Regional Director; board
member of a thirteen county community action agency and the Adams
County Literacy Council.

Patricia and her late husband, Charles, moved to Western NC in 1996
where she attended St. David’s Episcopal Church at Cullowhee while
working as an outreach counselor at WCU. At St. David’s, Patricia
served as church treasurer. She was a licensed foster parent in Jackson
County.

Patricia moved to Highlands in 1999 to take the position of School
Counselor at Highlands School and became a member of Incarnation.
In 2008 she completed the four year EFM program. Patricia currently
serves as usher and volunteer church receptionist. Frequent trips to
Mississippi keep her in touch with her two sons and four grandchildren.
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" The child lacks what is usually thought of as
power and yet is able to enter (or receive) the
Kingdom... when you meet such a child you meet
Jesus, the embodiment of the Kingdom"”

Jerome Berryman, Toward a Theology of Childhood
Summer Sunday Mornings

8:30 Breakfast Begins

9:00 Sunday School
10:30 Children's Chapel

Lectionary based curriculum that follows the wor-
ship service for ages 2nd grade and un-
der...children are brought upstairs during the
passing of the Peace.

Trick or Treat
Monday, October 31st
@ 5:00pm

Family Dinner in Jones Hall
before you hit the street for
trick or treat!

Please rsvp to Andrea
526-2968 x 206

Family Fun at Incarnation

For more information please contact ...

Andrea Chalker 526.2968 x206 christianed@incarnationwnc.org

Youth Events

(6th grade & up... held in HUMC youth room)

Wednesday Evenings 6-7:15

F

Haiti Mission Trip
Saturday, Oct 8th-Thursday, Oct 13th

Please be in prayer for our group as we
travel: Christine Murphy, Emily Murphy,
Alex Michaud, Kaitlyn Lewis, Trinity
Dendy, Cynthia Dendy, Robbie Forrester,
Austin Forrester, Amber Talley, Anastasia
Klousek, Andy Marquis and Andrea Chalker
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Trick or Treat
Monday, October 31st
@ 5:00pm

Family Dinner in Jones Hall
before you hit the street for
trick or treat!

Please rsvp to Andrea
526-2968 x 206

Family Fun at Incarnation

For more information please contact ...

Andrea Chalker 526.2968 x206 christianed@incarnationwnc.org

Youth Events

(6th grade & up... held in HUMC youth room)

Wednesday Evenings 6-7:15

F

Haiti Mission Trip
Saturday, Oct 8th-Thursday, Oct 13th

Please be in prayer for our group as we
travel: Christine Murphy, Emily Murphy,
Alex Michaud, Kaitlyn Lewis, Trinity
Dendy, Cynthia Dendy, Robbie Forrester,
Austin Forrester, Amber Talley, Anastasia
Klousek, Andy Marquis and Andrea Chalker




October 2011

Sundays

8:00am Holy Eucharist Rite I

8:30am Breakfast $5/per person

9:00am Sunday School for children & adults
10:30am Holy Eucharist Rite 11

Mondays

10:45am Yoga in Jones Hall
4:00pmWomen'’s cursillo in Library
5:30pm AA Meeting in Jones Hall

Tuesdays

8:30am Men’s cursillo in Jones Hall

9:00am Staff meeting in Vestry Room

10:30 Bible Study with Father L’Enfant in Library
3:00pm EFM in Vestry Room

5:30pm Women’s AA Meeting in Jones Hall

Wednesdays

7:30am Yoga in Jones Hall

12:00pm AA meeting in Jones Hall

*Vestry Meeting on second Wednesdays @ 4
3:30-5:30 Stephen’s Ministry in Library (1st & 3rd)

Thursdays

10:00am Holy Eucharist Prayers for and Healing in
the Chapel

10:45am Yoga in Jones Hall
12:00pm Al-Anon in Library

5:30pm Overeaters Anonymous in the Library

Fridays
12:00pm AA meeting in Jones Hall

Announcements

Camp Henry, Lake Logan Benefit YEA, YOU CAN STILL
COME to the party at Paula Dodson’s home at the top of

Satula Mountain, and that means... lucky you! The party is
October 2nd at 4:00pm. Food and drink will be plentiful to-
gether with music from the best band in this area. Cost to
you, a $75.00 (tax deductible) donation to Lake Logan. See
Mike Kaiser or Lauch Magruder for ticket info.

Recovery Day 2011 The Diocese presents Recovery Day

2011 on October 7th at Deerfield Retirement Community in
Asheville. The program is from 8:00am to 4:00pm. Featured
speakers are Bishop Taylor, Bishop Gene Robinson of New

Hampshire. Dr. Paul Martin, Addictionologist, and Jeff Gelle-

ase, Interventionist. The cost is $25 registration forms are

available at the church office.

The Food Pantry is experiencing a critical shortage of canned

fruit, canned tomatoes, and dried black beans. Please help by
picking up a grocery bag downstairs and filling the bag with
your donation. As summer comes to an end - and jobs be-
come scarce - The Food Pantry needs more food to meet in-
creased demand. Your assistance here would be greatly ap-

preciated. (For more information about The Food Pantry,

call Claire Harrington at 526-9407.)

Empty Bowls Sunday, October 23rd the Presbyterian Church
will be hosting a benefit for the Food Pantry called Empty
Bowls. For $15 at ticket you will have the opportunity to
choose from 350 different original designed bowls created
from local potters at the Bascom and you will be provided
lunch to fill your bowl. All the proceeds will go directly to
The Food Pantry to continue to help stock the shelves for the
coming winter months, when so many people are in need.

For more information or to purchase your ticket please con-

tact Clair Harrinton 828-526-9407.
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OCTOBER SUNDAY MINISTRIES

OCTOBER SUNDAY MINISTRIES

Date Lectors Chalice Ushers | Camera Altar Acolytes  |Vestry of the]
Day
Oct. 2 [Stephen  |Diane McPhail Pat Parker
8.00 Lucas
Oct. 2 [Beverly Ginny Harris & [Team 1 |Chris Alley [Martha Hunter Mike Hunter|
10:30 Cone Carl Norman & Ann Turner
Oct. 9 [Luther Carl Norman Bunny Hanley
8:00 [Turner
Oct. 9 [Agnes Diane McPhail & [Team 2 [Thomas Barbara Cusachs | Alley Preda | Joe Parrott
10:30 DeHart Ed Whitby Craig & Jeanne Clark Drew Chalker
Oct.16 [Jean Midge Rothermel Helen Anderson
8:00 [Whitby
Oct. 16 |Lewis Midge & Jim Team 3 [Mike Ginny Harris & Jim Shearon
10:30  [Doggett Rothermel Murphy Sarah Wallin
Oct. 23 |[Hilda Jim Rothermel Craig Edmond-
8.00 Blitch son
Oct. 23 |Ginny Christine Murphy[Team 4 |Selwyn Bobbie Holden Sam Edgens
10:30  [Harris & Luther Turner Chalker & Suzy Mosely
Oct. 30 |Peg Luther Turner Claire Harring-
8:00 [Brannen ton
Oct. 30 [Jill Jane & Selwyn  [Team 1 [Zeke Barbara Cusachs Ginger
10:30 Montana Chlaker Sossomon t& Harriet Hamil- Slaughter
on
October Birthdays 10/12 Carol Lucas 10/27 Sophia Bujoreanu
10/1 Richard Boger 10/14 Diana Conway 10/28 John Murphy
10/1 Warren Lorenz 10/17 Leah Grace Graig 10/29 Isabel Allen
10/1 Barbara Smith 10/17 Forrest Neal 10/30 Raymond Hackett
10/2 James Evans 10/17 Joseph Thatcher 10/31 Walter Chambers
10/3 Louise Combs 10/18 Neil Crawford 10/31 Karin Potts
10/3 Ashley Harllee 10/18 Nancy Shurling October Anniversaries
10/5 Phyllis Long 10/19 Sara Mann 10/2 Geri & Wade Coleman
10/6 Luther Turner Jr. 10/19 Pat Parker 10/6 Edith & James Dillon
10/8 Martha Wight 10/21 Ross Neagley 10/6 Sarah & Dale Wallin
10/9 William Floyd Jr. 10/23 Susan Center 10/8 Mary Lou & Lane Reeves
10/10 Susan Kaiser 10/25 Philip Murphy 10/13 Nancy & John Freese
10/12 Selwyn Chalker 10/25 Randall Robertson 10/26 Button & Duncan Parham
10/12 Shirley Gurholt 10/26 Peachy Staley 10/30 Susan & William Floyd
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%% Oktoberfest

Thursday, Oct. 13th
5:30pm - 9:00pm
$20.00 per person

Seating is limited, reserva-
tions required. Deadline for
reservations is Sunday,

October 9th or until full.

The Church of the Incarnation

520 Main Street; P. O. Box 729
Highlands, North Carolina 28741-0729
Phone (828) 526-2968

Fax (828) 526-9290

www.incarnationwnc.org

Christmas from Haiti

This nativity was handmade in the art center in
Cange, Haiti. I will be visiting there again from the
middle of September to the middle of October. If you
would like me to bring one back for you, please let
me know or sign up for one on the Haiti table in
Jones Hall or let the office know. The cost of $35 in-
cludes the six figures and the round stand which is
about six inches in diameter. Each year the artist will
make another figure to add to the nativity.

Thank you for your constant prayers and support
for our friends in Haiti, Jane Chalker
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